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SAFE HARBOR STATEMENT
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This presentation includes “forward-looking statements” within the meaning of the “safe harbor” provisions of the United States Private Securities Litigation Reform Act 

of 1995. Forward-looking statements may be identified by the use of words such as “estimate,” “plan,” “project,” “forecast,” “intend,” “will,” “expect,” “anticipate,” 

“believe,” “seek,” “target” or other similar expressions that predict or indicate future events or trends or that are not statements of historical matters. 

These forward-looking statements also include, but are not limited to, statements regarding projections, estimates, and forecasts of revenue and other financial and 

performance metrics, projections of market opportunity and expectations, the Company’s ability to scale and grow its business, the Company’s advantages and expected 

growth, and its ability to source and retain talent, as applicable. These statements are based on various assumptions, whether or not identified in this presentation, and 

on the current expectations of the Company’s management and are not predictions of actual performance. These statements involve risks, uncertainties, and other 

factors that may cause the Company’s actual results, levels of activity, performance, or achievements to be materially different from those expressed or implied by these 

forward-looking statements. Further information regarding these and other risks, uncertainties, or factors is included in the Company’s filings with the U.S. Securities and 

Exchange Commission. Although the Company believes that it has a reasonable basis for each forward-looking statement contained in this presentation, the Company 

cautions you that these statements are based on a combination of facts and factors currently known and projections of the future, which are inherently uncertain. The 

forward-looking statements in this presentation represent the views of the Company as of the date of this presentation. Subsequent events and developments may cause 

those views to change. Except as may be required by law, the Company does not undertake any duty to update these forward-looking statements.



1. In terms of total insurance premiums in 2021, based on market share of independent technology-empowered platforms for auto insurance transaction services in 2020 reported by iResearch.
2. As of December 31, 2023, Cheche had 10 partnerships with NEV manufacturers, one of the largest in the industry.
3. As of June 30, 2023
4. As of December 31, 2023
5. Number of policies includes both mandatory and commercial policies which were issued separately during 2023. 
6. As of September 30, 2023

CHECHE AT A GLANCE
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LARGEST

Independent Technology Platform for 
Auto Insurance Services Transactions1

~ 16Million 

Policies Issued5 for 2023 and ~100 

Insurers in network3

Cumulative written premiums placed 
from 2021 to Q4 2023

>$6 Billion 

Provider of EV embedded solutions 
in the industry2

LEADING

In Digital Transformation

MASSIVE TAM

Commission agreements with 
top insurer branches6

1,900+

110+ branches in 25 Provinces

NATIONWIDE ~44 Million

Vehicles Covered Quoted3 and 

>1.1M Referral Partners4



New Policy Renewal

Claim & Repair Value-added Services

SaaS System for Auto Dealers and Repair Shops

Online Insurance Transaction for Individuals

EV
 

M
aker

D
ealers

Auto Dealers Repair Stores

Over 

4,5001

C
ar 

O
w

n
ers

Owners

A
gen

ts

API Docks

Policy 
Management

Claim Docks

Channel 
Management

Commission &
Finance System

Value-added 
Services

Insurance CarriersInsurance Carriers

Decision-Making System Based on Big Data

R
ep

air 
Sh

o
p

s

New Car Sales              Used Car Sales

Maintenance            Repair

New Policy & Renewal Claim & Repair
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1. Number as of September 30, 2023
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SAAS PLATFORM
FOR INTERMEDIARIES
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PROPRIETARY TECHNOLOGY
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1. As of June 30, 2023
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DIGITAL INSURANCE
TRANSACTION PLATFORM

Nationwide 
Insurance Agency

License

701 
Auto & Non-Auto

Products

Nationwide 
Service Teams 

Dock Major
P&C Carriers 
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VALUE PROPOSITION FOR INSURERS 
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Customer acquisitions at scale

Customer insights

SaaS and tools 

Digitalized operations 

Product innovation

Broad consumer choice

Highly integrated into
consumer touchpoints

Customized pricing

Tailored recommendations

Consumer focused education
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UNIQUE VALUE PROPOSITION
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CRITICAL MARKET DYNAMICS IN CHINA
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 International Energy Agency, https://www.iea.org/energy-system/transport/electric-vehicles

Explosive Sales of NEVs Government Policies Promote Reform

Insurers & Intermediate Efficiency

• Embedded auto insurance offerings create new revenue streams

• High cost of collisions increases risk to insurers

• Rich data stream enables risk and pricing optimization

• Greater consumer choice and transparency

• Increased personalization of premiums to 

encourage social responsibility

• Reduced total cost of ownership for NEVs

• Increased compliance and coverage adequacy

• Dynamic underwriting and pricing driven by data

• Automation of claims management

• Reduction of fraudulent claims
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CHECHE CRITICAL MILESTONES
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New NEV Partnerships
• Leading provider of NEV embedded solutions in the industry.
• Cheche continues to capture market share with 10 partnerships as of December 31, 2023. 
• During the quarter, over 155,000 policies were embedded in new car deliveries, while the premium scale exceeded RMB 

511.0 million (US$72.0 million) in the fourth quarter of 2023, a 391.7% and 322.7% increase year-over-year. 

65.3 

416.0

2022 2023

120.9 

511.0

Q4'22 Q4'23

NEV Embedded Policies NEV Gross Premiums
(policies in thousands) (RMB in millions)

31.5 

155.0

Q4'22 Q4'23

231.8 

1,449.5

2022 2023



Q4 AND 2023 BUSINESS GROWTH
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3.8
4.8

Q4'22 Q4'23

5.1
6.4

Q4'22 Q4'23

Premium Transaction ScalePolicy Transaction Volume
(RMB in billions)(policies in millions)

12.3

15.8

2022 2023

16.6

22.6
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Q4 FINANCIAL SUMMARY
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Net Revenues

2022 20232023

RMB USDRMB

773.9 122.2867.8

Cost of Revenues

Operating Expense1

Net Loss attributable to Cheche’s ordinary shareholders

Net Loss per ordinary share, basic and diluted

Adjusted Net Loss per ordinary share, basic and diluted2

(726.9) (116.1)(824.4)

(61.3) (13.0)(92.0)

(2.1) (4.5)(32.0)

4.2 (0.7)(4.9)

(1.77) (0.06)(0.42)

(1.57) (0.01)(0.06)

(per share amounts)

(in millions)

Three Months Ended December 31,

Net Loss

Adjusted Net Income / (Loss)2

(56.3) (4.5)(32.0)

1. Operating Expense in Q4 2023 included RMB 42.5m of share-based compensation expense with RMB 0.6m of selling and marketing expenses; RMB 41.8m of general and administrative expenses; and RMB 
0.1m of research and development expenses. Operating expenses in Q4 2022 included RMB 5.4m of share-based compensation expenses with RMB 3.6m of selling and marketing expenses; RMB 1.7m of 
general and administrative expenses; and RMB 0.1m of research and development expenses.

2. Non-GAAP Measure. See the Appendix for the definition of each non-GAAP measure as well as the corresponding GAAP to Non-GAAP reconciliations



2023 FINANCIAL SUMMARY
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Net Revenues

2022 20232023

RMB USDRMB

2,679.1 465.03,301.4

Cost of Revenues

Operating Expense1

Net Loss attributable to Cheche’s ordinary shareholders

Net Loss per ordinary share, basic and diluted

Adjusted Net Loss per ordinary share, basic and diluted2

(2,536.7) (445.2)(3,161.2)

(258.3) (43.4)(308.0)

(91.0) (22.5)(159.6)

(51.6) (4.7)(33.2)

(8.79) (2.86)(20.30)

(7.55) (2.47)(17.51)

(per share amounts)

(in millions)

Year Ended December 31,

Net Loss

Adjusted Net Loss2

(279.3) (129.8)(921.8)

1. Operating Expense for 2023 included RMB 109.8m of share-based compensation expense with RMB 30.7m of selling and marketing expenses; RMB 67.5m of general and administrative expenses; and RMB 
11.6m of research and development expenses. Operating expense for 2022 included RMB 16.2m in share-based compensation expenses with RMB 9.1m of selling and marketing expenses; RMB 6.7m of 
general and administrative expenses; and RMB 0.4m of research and development expenses.

2. Non-GAAP Measure. See the Appendix for the definition of each non-GAAP measure as well as the corresponding GAAP to Non-GAAP reconciliations



2024 OUTLOOK
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Expected to range from RMB3.5 billion to RMB3.7 billion, 
representing an increase of 6.1% to 12.1%, compared to the 
full year of 2023.

Expected to range from RMB3.5 billion to RMB3.7 billion, 
representing an increase of 6.1% to 12.1%, compared to the 
full year of 2023.

Net 

Revenue

Net 

Revenue

Expected to range from RMB24.5 billion to RMB26.5 billion, 
representing an increase of 8.4% to 17.3%, compared to the 
full year of 2023.

Expected to range from RMB24.5 billion to RMB26.5 billion, 
representing an increase of 8.4% to 17.3%, compared to the 
full year of 2023.

Total Written 

Premiums 

Placed

Total Written 

Premiums 

Placed



Investing in technologyInvesting in technology

Deepening relationships with partnersDeepening relationships with partners

Expanding into new verticalsExpanding into new verticals

Broadening SaaS offeringsBroadening SaaS offerings

Driving platform trafficDriving platform traffic

STRATEGIC GROWTH PILLARS
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APPENDIX



UNAUDITED CONDENSED CONSOLIDATED BALANCE SHEETS
(All amounts in thousands, except for share and per share data)

i Shares outstanding for all periods reflect the adjustment for reverse recapitalization.



Unaudited Condensed Consolidated  Statements of Operations and Comprehensive Loss 
(All amounts in thousands, except for share and per share amounts)
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NON-GAAP FINANCIAL MEASURES
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Cheche has provided in this presentation non-GAAP financial measures that have not been prepared in accordance with generally accepted accounting principles in the 

United States (GAAP). 

Cheche uses adjusted total operating expenses, adjusted net loss and adjusted net loss per share, which are non-GAAP financial measures, in evaluating our operating 

results and for financial and operational decision-making purposes. 

Cheche defines adjusted total operating expenses as total operating expenses adjusted for the impact of share-based compensation and listing related professional 

service fees. Cheche defines adjusted net loss as net loss adjusted for the impact of share-based compensation expenses, amortization of intangible assets, and changes 

in fair value of amounts due to a related party related to the acquisition of Cheche Insurance Sales & Services Co., Ltd. (previously named Fanhua Times Sales and Service 

Co., Ltd), change in fair value of warrants, and listing related professional service fees. Adjusted net loss per share, basic and diluted, is calculated as adjusted net loss 

divided by weighted-average ordinary shares outstanding.

Cheche believes that these non-GAAP financial measures help identify underlying trends in its business that could otherwise be distorted by the impact of share-based 

compensation expenses, amortization of intangible assets related to acquisition, and change in fair value of amounts due to a related party related to the acquisition of 

Cheche Insurance Sales & Services Co., Ltd. (previously named Fanhua Times Sales and Service Co., Ltd), change in fair value of warrants, and listing related professional 

service fees. Cheche believes that such non-GAAP financial measures also provide useful information about its operating results, enhance the overall understanding of its 

past performance and future prospects, and allow for greater visibility with respect to key metrics used by its management in its financial and operational decision 

making.

The non-GAAP financial measures are not defined under U.S. GAAP and are not presented in accordance with U.S. GAAP. They should not be considered in isolation or 

construed as alternatives to net loss or any other measure of performance or as an indicator of Cheche’s operating performance. Further, these non-GAAP financial 

measures may not be comparable to similarly titled measures presented by other companies. Other companies may calculate similarly titled measures differently, 

limiting their usefulness as comparative measures to the Company’s data. Cheche encourages investors and others to review the Company’s financial information in its 

entirety and not rely on a single financial measure. Investors are encouraged to compare the historical non-GAAP financial measures with the most directly comparable 

GAAP measures. Cheche mitigates these limitations by reconciling the non-GAAP financial measures to the most comparable U.S. GAAP performance measures, all of 

which should be considered when evaluating its performance. The following table sets forth a reconciliation of our net loss, net loss per share to adjusted net loss, and 

adjusted net loss per share, respectively.



RECONCILIATION OF GAAP TO NON-GAAP MEASURES (Unaudited)
(amounts in thousands, except share data and per share amounts)
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Reconciliation of GAAP Operating Expenses to Non-GAAP Operating Expenses (Unaudited)
(All amounts in thousands)
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THANK YOU

Technology Enables Better Lives

NASDAQ : CCG
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